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HOLDING: 
Grievance DENIED.  

The Grievant was working as a Corrections Officer (CO) on December 30, 2007 when an inmate hung himself.  The Grievant did not make rounds every thirty minutes as required, and he falsified the Logbook to state that he made the rounds.  Video evidence confirmed that he did not make the rounds.
Employer:  Warden Bradshaw tightened discipline in November 2007, and both the Union and the Employees were notified.  The Grievant said he saw the inmate at 9:14 and did not go back until 11; a nearly two hour gap.  The Grievant broke the Logbook rules by not making rounds on the entire range every thirty minutes, not counting the inmates, and not being aware of inmates’ whereabouts.  According to Major Stephen Reynolds, Chief of Security, the Grievant admitted to falsifying the log.  The Grievant maintains that the log was falsified by someone else.  Major Reynolds also stated that if rounds cannot be made every thirty minutes, CO’s are instructed to log why they could not be.  Captain James Hawkins, a Special Management Unit Captain, counseled the Grievant when he heard the Grievant was not making rounds, and Lieutenant Timothy Glowacki testified that he had to remind the Grievant to make rounds.  Shift Captain Brian Puster stated that the Grievant failed to make rounds, the log book was false, and the video showed that it was false.  
Union:  The Union claimed that the previous shift did not report any incident involving the inmate.  The Union also claimed that the Grievant said he never made any false entries in the log book.  When it was shown that the Grievant would leave all the cuff ports open although the Special Management Post Order says that all cuff ports are to be closed at all times, the Union claimed that other employees are complacent and slack off.  The Grievant denied falsifying the log books even though he previously said he falsified it because he was upset.  The Grievant also admitted that he did not make rounds, claimed that he did make security rounds, and then admitted that he did not do rounds at the top range from 9:13 to 11:11.  The Grievant also previously said that he logged rounds to keep Management from knowing he didn’t make them.  
Arbitrator:  The Arbitrator denied the grievance finding just cause for removal.  When Bradshaw became Warden at Grafton Correctional, she took “great pains” to make the employees aware of a “tightening of discipline.”  The Union’s claim that Management’s complacency is the cause for the issues in this grievance is not supported by persuasive evidence.  The Union’s argument that rules on the log book are vague is contradicted because the other witnesses had a clear understanding of the policies.  The Union’s attempt to show that other officers did not make rounds every thirty minutes is distinguished here because the log book shows reasons why the rounds were not made in those cases.  
