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HOLDING: Grievance was Granted. Employer did not have just cause to issue a one (1) day to the grievant because he did not fail to properly supervise Trooper Compton.
Facts: Trooper Compton was dispatched to aid Highland County sheriff’s deputies with a situation that involved a potentially suicidal male in possession of a firearm on private property. The grievant instructed Trooper Compton to maintain the perimeter and do traffic control. Two (2) Highland County sheriff’s deputies arrived on the scene after Trooper Compton and proceeded onto the property without making contact with Trooper Compton. Trooper Compton was able to hear the sheriff’s deputy’s radio traffic asking about his whereabouts. Trooper Compton informed the grievant that he thought they were asking for his assistance. The grievant asked what assistance they were requesting. The grievant had Trooper Compton remain on the roadway. Shortly thereafter the individual was in custody, with some struggle. Trooper Compton never saw or heard the struggle. The Highland County Sheriff contacted the post and complained that Trooper Compton only remained on the roadway. An investigation was conducted and a one (1) day suspension was issued to the grievant for failure to properly supervise a subordinate. A timely grievance was filed.
The Union argued: Discipline grid is not in the contract and was not negotiated so it should not be used in this matter.
The Employer argued: The Employer is allowed to issue work rules under the contract, which it did with the work rule containing the grid. Under the contract 
The Arbitrator found: That the disciplinary grid was an appropriate document to be used in this matter, subject to the just cause requirement. There was no indication from the in-car video that the sheriff’s deputies were looking for assistance when they arrived on the scene after Trooper Compton. Trooper Compton was never consulted by the sheriff’s deputies prior to their entering on to the property to deal with the situation. Sending Trooper Compton, who had limited experience into the dark could have exacerbated the situation. Grievance was Granted. The Employer did not have just cause to issue a one (1) day to the grievant because it failed to prove that the grievant did not fail to properly supervise Trooper Compton. 
