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HOLDING: Grievance Denied.  Based on the reasoning and discussion above and the entire record before me, this Arbitrator finds that the evidence presented at the Hearing, in support of the charges, were sufficient to show just cause exists whereby the end result would justify discharge/removal.

Facts: Alexandria Calliens, the Grievant, was hired by the Ohio Department of Youth Services (DYS) at Cuyahoga Hills Correctional Facility as a Juvenile Correctional Officer (JCO) on October 22, 2018. Grievant was placed on administrative leave on February 18, 2023. Grievant was removed on May 22, 2023, for violating provisions of the Ohio Department of Youth Services General Work Rules.  The Grievant had no active discipline at the time of the removal.  

The Employer argued:  There were numerous events:  In the first incident, the Grievant’s failed to wear her "man down alarm" and "911 pouch" and failed to return the items to the Control Center before leaving the facility. In a separate incident, the Grievant powered off her BWC for approximately twenty (20) minutes and during that time, placed contraband in a youth’s locker. In a third incident, the Grievant inappropriately touched a different youth. On a fourth occasion, the, Grievant intentionally powered off her BW Camera for approximately twenty (20) minutes. Additionally, on two separate days, the Grievant failed to follow direction to not have contact with Unit H or Unit H youth per a PREA allegation/investigation.  The Grievant’s removal from employment with the DYS is appropriate based upon her repeated failure to follow DYS policies designed for the protection of staff and youth.
The Union argued:  The Union argued there were procedural errors from the beginning and contended the Department of Youth Services did not complete a fair and objective investigation. The investigation was done without the Union being given a full Pre-D packet. During the pre-disciplinary meeting there were no videos or audios supplied to the Union. The Union also contended that all mitigating factors were not considered when dealing with Ms. Calliens and her emergency and DYS did not evenhandedly apply their policies to all employees.  
The Arbitrator found:  The results of the Employer’s investigation, including the videos to corroborate, not only were found to be credible, believable and for the most part uncontested, those results overwhelmingly justifies the Employer’s decision to remove the Grievant from her employment. The acknowledgement of the Grievant’s conduct and violation of the rules as listed and agreed to in the Parties Joint Stipulations, alone, carries enough weight to justify the Grievant’s removal. The evidence presented at the Hearing clearly shows that the Grievant repeatedly powered off her BWC in violation of DYS Policy, repeatedly interacted with youth from Unit H in violation of direction from DYS Management and clearly violated DYS Zero Tolerance Policy with the inappropriate touching of Youth W. The Union tried, unsuccessfully, to mitigate the Grievant’s conduct and what occurred even though for most of the charges the Union and the Grievant admitted to the Grievant’s conduct which was in violation of DYS Policies and Rules. Although some of the Employer’s evidence was circumstantial such as the issues surrounding the bath and body lotion being placed in the locker, the inferences drawn carries enough weight to help establish guilt for that conduct. 
