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HOLDING: Grievance DENIED. The Employer proved by a preponderance of evidence that the grievant violated work rules when she lied in an investigation and deleted emails without authorization. 
Facts: The grievant was employed by the Employer for 14 years and had no active discipline when she was terminated in June 2020. Some of the grievant’s primary work responsibilities were removed and assigned to an email account administrator, which caused some tension. The administrator realized emails were going missing from the account’s inbox which delayed processing payments. Evidence showed the missing emails were deleted through the grievant’s computer when she did not have the authority to take such action. When asked about it, the grievant lied about her involvement on two occasions. 
The Union argued: Given the grievant’s spotless discipline record and length of service, termination was not proportionate to the seriousness of the offense charged. The grievant did not lie during her interview. Since the deleted emails would have been deleted anyway, the Employer was unable to show how her actions harmed them. 
The Employer argued: The evidence showed the grievant made a series of calculated decisions that made her co-workers’ look bad and their jobs more difficult. The evidence also showed the grievant lied to cover up her misbehavior. The grievant knew how the system worked, as she helped implement the system, and knew that she had no authority to delete emails. The grievant’s statement to the investigating agent contradicted her knowledge of the system and the evidence provided through reports and testimony.
The Arbitrator found: The grievant was fully aware and had knowledge of policies and procedures associated with the account, therefore, her actions were not the result of ignorance or lack of control. The grievant lied in the initial investigation when she claimed she did not access the email. IT found that she had in fact accessed the account from her computer and deleted the emails. She lied again when she tried to blame someone else, which was also proven to be not the case. While it is not the Employer’s job to determine the intent behind the actions that violated the rules, the arbitrator found that the grievant’s purpose was to sabotage the efficient operations of the workplace and harm her co-workers’ reputations. These proven violations are sufficiently serious to support just cause termination. Therefore, the grievance is DENIED.
