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AWARD NO: 0946 

The Grievants were removed from their positions as Drivers License Examiners.  During a pilot project being done to determine if Saturday examination hours would better serve the public, the Employer discovered that the Grievants had been using false social security numbers to block off time on the examination schedules. When no one took the test, the Grievants would report this as a cancellation. The Grievants were doing this in order to sabotage the project because they were opposed to working Saturdays. The Union argued disparate treatement because two Examiners from the Lancaster station were also caught doing this but they were only given suspensions.

The Arbitrator felt that the Lancaster Examiners' situation was different because their motive was to gain extra time for breaks and to make their work easier. The Grievants' motive was to sabotage a program designed to meet public needs. The Arbitrator decided that the difference in the motive was sufficient to differentiate the discipline. The Arbitrator was left to decide if the discipline was commensurate with the offense. The Arbitrator based her decision on the relatively short time of service by the Grievants and the nature of the offense when ruling that the Employer had just cause to remove the Grievants.
