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AWARD NO: 0931 

The Grievant was removed for a violation of the Employer's policy in which all employees are required to sign in at the "actual time" of arrival at work and for excessive tardiness.

The Arbitrator felt that there was ample evidence that the Grievant was indeed in violation of the sign-in policy and excessively tardy. The Union brought up new defenses to the Grievant's excessive tardiness such as car problems, a patient in need of immediate assistance which caused the Grievant not to sign in when arriving, and a plot to harass the Grievant by the Employer. The Arbitrator found insufficient evidence to prove these claims. The Arbitrator felt that the Grievant had been treated more leniently than allowed by the Employer's policy because of his excessive tardiness. The Arbitrator ruled that the removal was both progressive and commensurate.
