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AWARD NO: 0920 

The Grievant was removed for excessive tardiness and failure to follow the proper call-in procedures. The Union argued that the discipline was not justified and that the Grievant was not given an opportunity to correct the problem that caused his tardiness. The Union also argued that the Employer waited too long to discipline the Grievant for the offenses.

The Arbitrator felt that the Employer had just cause to discipline the Grievant and that the time lines for the discipline were met because the Employer had to wait to schedule the pre-disciplinary hearing because the Grievant had to serve two suspensions and he had scheduled vacation time. The Arbitrator was left to decide whether the discipline was commensurate with the offense. The Arbitrator felt that the Employer made attempts to work with the Grievant and his alcohol problem but that the Grievant squandered his opportunities. The Grievant chose not to enter a detoxification program and also chose to work the first shift. He must now bear the consequences of this actions.
