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AWARD: 0803 (Revised 7-2-96)

A Reduction in Force (RIF) eliminated an Educational Specialist II position and reclassified the Librarian position to a half-time position.

The Union argues that there was an adequate amount of work to perform for both grievants that was within the objectives of Oakwood Forensic Center (OFC). The Union does not feel that substantive validity has been established by management.

Management maintains that OFC's mission is to stabilize its patients until they can be reintroduced to their respective correctional institutions. This is not by way of making light of the value of the educational services offered at OFC Concession. It cannot be overlooked that there is a million dollar reduction being effectuated over a three year period. Regrettably jobs, along with contracted services, had to become the object of working within the ambit of these cuts.

Arbitrator Minni found that Management's burden of proof has been met. Management did establish the substantive validity of its rationale that "long-term educational programming is an economic drain with no clear therapeutic benefit being realized." The Employer's reliance on its managerial right (Article 5) to determine where the cuts would be effectuated is compelling as well. It is well-settled in arbitration practice that the Office of Arbitrator does not carry with it the ability to gainsay a managerial decision because the Arbitrator personally disagrees with it.

Grievance is denied.

