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Grievant, an Occupational Work Experience Coordinator with the Department of Youth Services, was removed for falsifying documents, misuse of funds, deceitfulness, insubordination, and failing to account for money or articles received. On October 29, 1991, the grievant purchased 13 pairs of coveralls from a K-mart store. The purchase order was only approved for 10 pairs, but a sale was occuring at the time and grievant was able to purchase 13 pairs. When the coveralls were checked into the youth center only 10 pairs were reported. The state then provided evidence to the arbitrator that the grievant had received a refund of $140.36 for returning three pairs of coveralls.

The union pointed out that the grievant had not been charged with theft. The grievant was a 22 year employee with no prior discipline. There was no dispute about the facts, however, the money was to be used for a petty cash to further good business relationships with a number of local employers. There was no conversion of the funds to the personal benefit of the grievant and there was no motivation of personal gain to the grievant regarding the refund at any time.

The state argues that an owe coordinator is a strong role model to the youthful offenders and to the employers in the community. Additionally, a purchase from a purchase order cannot exceed the purchase price and if a purchase is less than the purchase order price either the difference in cash or a check must be returned to the business office.

Arbitrator Sandver found that the record and testimony found that the grievant did violate the rules of the youth center. However, termination was not justified. The grievant is a 22 year employee and he deserves more consideration than he was given. It is not the intention of this ruling to minimize the seriousness of the charges that have been brought against the grievant, but to recognize the fact that a 22 year employee of the state deserves an opportunity in a circumstance such as this to redeem himself. The grievant will have no right to back pay or seniority but should be returned to his job.

Grievance is modified.
