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Grievant, a sargeant with the Highway Patrol, was suspended five days plus demoted to Trooper for making a disparaging remark to a co-worker, asking a dispatcher to type his children's homework, and allowing inaccurate times to be recorded on HP53B forms.

The Union argues that Grievant has had nothing but good evaluations and has never been disciplined. Grievant was never disciplined for these actions previously and that all of the actions alleged do not warrant demotion. He admits and regrets alleged statements.

Management argues that the Patrol is a law enforcement agency and officers must be credible and that is a critical component of their activities. The Grievant lost his credibility with his employees and he was demoted because he did not operate or behave like a supervisor. Grievant received the demotion becuase he was not doing a good job.

Arbitrator Drotning found that Grievant may be lacking certain managerial skills but his shortcomings did not warrant demotion. These shortcomings were collected and stacked against him all at once. Grievant had never been disciplined in ten years. None of the charges were singularly shown to be cause for demotion. The five day suspension is justified but not the demotion. 

Grievance is modified.

