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AWARD: 0742 

The Grievant, a Park Ranger at Sycamore State Park, was requested by Management to take a normally worked weekday as a holiday off work--Memorial Day 1991. His view was that by directing him to take off work on Memorial Day, the State had engaged in erosion of the bargaining unit. The Union argued that the tasks being performed by the Park Manager on a typically busy day, were normally performed by the Grievant. At one point, when the Manager went off duty, the park was unstaffed. Normally, the Grievant would have been on duty at this time. The Union maintained that Management changed theschedule in order to avoid paying overtime. Management argued that the tasks performed by the Park Manager were within his class specification and were conducted by him on a daily basis. The Grievant works the second shift and the manager works the first shift. Additionally, on this particular Memorial Day, not many reservations were made, therefore, there was little need for the Grievant's services. Management points to Article 6 in that it permits the Employer to "effectively manage the workforce." 

Arbitrator Graham found no erosion of the bargaining unit work. The Grievant lost no work as a result of the manager working on Memorial Day. The Union did not meet their burden in proving bargaining unit erosion.

Grievance was denied.

