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AWARD: 0732 (Draft)

Grievant received a 5-day suspension and then termination for being an inefficient dispatcher and being discourteous towards callers.

Management maintains that the grievant was discourteous towards callers and did not meet the performance expectations of the agency. The grievant had received previous discipline for poor performance, including: a verbal reprimand, 3 written reprimands, a 1 day suspension and a 2 day suspension. Tapes were presented as evidence to support the allegations of the grievant's inefficiency as a dispatcher.

The union contends that the grievant carried out her tasks adequately and that she was implementing policies that she felt were applicable. Union argues that there is animosity towards the grievant by the supervisors and they had set out to terminate her.

Arbitrator Drotning found that the evidence presented supports the employer's decision to discipline the grievant for her inadequate job performance. Progressive discipline resulted in suspension and termination. The employer successfully argued that the grievant was trained and was capable of performing the job, but that she did not maintain the standards expected of her. The grievant's notion that her supervisors set out to terminate her are unfounded. Grievance is denied.

