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AWARD: 0728 

Grievants were suspended for operating a state owned boat with no oil in the engine, causing $4,475 in damage. One grievant received a 3 day suspension, because of an active suspension in his file. One grievant received a 5 day suspension, because of a previous automobile accident and his conduct during the present boat occurrence.

Management maintains that the grievants had received training on a similar boat (601) and were told to read the manual for boat 603. The grievants should have been alert to the oil problem. Management maintains that discipline is progressive and for just cause.

Union contends that the grievants did not receive special training on boat 603. The boat the grievant did receive training for is different than boat 603. Boat 603 does not have a gage to warn of oil difficulties, whereas the boat they were trained on does. The union also contends that the alarm did not sound.

Arbitrator Graham found that the oil systems of boat 601 and 603 are different, therefore it is unreasonable to expect that the employees be held entirely responsible for damage to equipment when they have not been trained in its operation. When a problem was recognized in the boat the mechanic drove the boat to the boat yard, which was a distance away. It is impossible to determine what amount of damage occurred on the patrol conducted by the grievants and how much occurred by the mechanic driving the boat to the boat yard. No testimony was provided to indicate that the alarm to warn of a low oil level was ever heard by the grievants. However, the oil tank on the boat was opaque and the oil level was easily visible. Checking the oil level is a fundamental precaution, therefore the grievants must be held accountable for some of the damage. The grievance is modified and the suspensions are both reduced to 1 day.
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See award 728 case #25-17-910815-0023-05-02 for summary.
