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AWARD: 0651 (Draft)

Issue Grievance concerned with whether or not employer violated Article 13, Section 13.16 when it implemented the Kronos time clock system at Cleveland Psychiatric Institute. Management maintained that the installation of the system was a mere replacement of a defective sustem and that notice was given to the Union of its intent. The Union argued that the system was added and did not merely serve as a surrogate for the defunct older system. Arbitrator Pincus found that the Kronos system merely reflects a continuation of a more sophisticated timekeeping process initiated under the defunct Tech Time system.  Arbitrator Pincus found that the Kronos installation was not an addition but a replacement of a faulty system. System process improvements, even if they involve total system replacement, should not be equated with the addition of new approaches. Hence, the Employer did not violate Section 13.16 when it replaced the Tech Time system with the Kronos timekeeping system. Grievance was denied.
