ARBITRATION SUMMARY AND AWARD LOG

OCB AWARD NUMBER: 0638
	OCB GRIEVANCE NUMBER:


	23-18-19901130-0580-01-06-

	GRIEVANT NAME:
	CIPRIANI, JOSEPH

	UNION:
	

	DEPARTMENT:
	

	ARBITRATOR:


	BITTEL, PATRICIA

	MANAGEMENT ADVOCATE:
	THERNES, LINDA

	2ND CHAIR:
	

	UNION ADVOCATE:
	

	ARBITRATION DATE:
	6/25/1991

	DECISION DATE:
	7/17/1991

	DECISION:
	DENIED

	CONTRACT SECTIONS:
	
	
	
	

	
	


HOLDING: 

COST:


	SUBJECT:
	ARB SUMMARY #0638


	TO:
	ALL ADVOCATES



	FROM:
	KENNETH COUCH



	AGENCY:
	

	UNION:
	

	ARBITRATOR:
	BITTEL, PATRICIA

	STATE ADVOCATE:
	THERNES, LINDA

	UNION ADVOCATE:
	

	BNA CODES:
	118.6488
	Theft

	
	118.67
	Disparate Treatment

	
	
	

	
	
	


AWARD: 0638  

Grievant was discharged from his position as a Carpenter I at the Western Reserve Psychiatric Hospital for theft of state property. The Union's challenge to Grievant's discharge was disparate treatment; it maintained others who had committed comparable offenses received much less discipline. Management denied that the cases of disparate treatment cited by the Union were at all compatable. Arbitrator Bittell found that management is free to elect appropriate disciplinary penalties within the grid so long as it does not favor some employees over others guilty of the same offense. Only when Management is inconsistent in its discipline for the same offense is just cause jeopardized. Management was found to be well within its rights removing Grievant from employment.

Grievance was denied.
