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AWARD NO: 0592

Grievant was removed from a position at the Ohio Veteran's Home due to excessive absenteeism. Management maintained that they have employed progressive discipline procedures in an attempt to rehabilitate the employee; however, it was neceesary to remove the employee. They cite two absentee cases, In Re: Cleveland Trenchen Co 48 LA 615, and In RE: Phillips Petroleum Co. 48 LA 402, in an effort to justify the removal. The Union argued that the disciplinary measure of removal was not commensurate with the offense. The Arbirator found that the Employer had clearly and fairly warned the employee that the work rules would be enforced and failure to comply would result in discipline. Grievance denied.
