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AWARD: 0587 (Draft)

Grievant was removed from her position at TICO for personal contact with youth in DYS's custody without authorization. Management contends that this was a violation of work rule B-19. The Union contends that parental permission was given, and alternatively, if an offense had been committed, the disicpline given was not commensurate to the act.

The Arbitrator found that an offense had been committed by the Grievant; however, the discipline employed was not appropriate. The theory of progressive and commensurate discipline is that it should be, where possible, corrective. This employee was not without the potential of learning.  Grievant was reinstated, the time from termination to the date of the award was to be characterized as a suspension. Grievant was to sign a last change agreement.
