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The first issue heard was a four-day suspension the grievant received for negligent work performance. Management alleged she was solely responsible, due to her inefficiency, enabling overpayments and missed payments by the institutions business office. The union argued that her actions were directed by incompetent supervision. The arbitrator held that the Employer did not meet the burden of proof to establish just cause for discipline. Evidence insufficient for the Arbitrator to deny the grievance. The grievance was sustained and the grievants record was to be expunged. The second issue was whether the Employer had just cause for removing the prison employee who allegedly engaged in a personal relationship with an inmate. Arbitrator held that there was just cause for removal, preventing the Arbitrator from altering the penalty. Although the grievance was denied, Arbitrator allowed the grievant to resign in lieu of removal.
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This grievance resulted from the removal of the employee for illicit contact with an inmate. Although the arbitrator believed the inmate was not motivated by bad intentions in engaging in her admitted relationship, he found cause, and was barred from altering the termination in accord with Article 25.
