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AWARD: 0480 (DRAFT)

The grievant received a suspension and then a termination for poor work performance. Her actions led to around $15,000. in late charges, among other general slow-down in paperwork. The Arbitrator examined the Union's contention that the grievant's problems were her supervisor's fault, but found insufficient problems to mitigate the penalty. She determined there was just cause for discipline, but the 10 day suspension was excessive. She therefore reduced it to 5 days. Further, she found the removal to be the next logical step, and to be for just cause. The grievance was denied.
