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AWARD: 0411 (Revised 6-20-96)

Grievant was terminated for failure to follow work rules regarding call-in procedure, which resulted in a 4-day period where he was AWOL. However, ODOT had a lax record of enforcing its work rule as to this particular employee during the 10 months before the removal, and he was not disciplined at all despite having never worked a week without taking some time off. Because employer led grievant to believe that past violations were not going to lead to discipline, discharge was not appropriate. Grievant ordered reinstated with EAP and 10-day suspension.
