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AWARD: 0360 

The Grievant was removed for excessive tardiness. He had been progressively disciplined including prior counseling and suspensions. The Union argued the penalty was too severe as the Grievant was only 7 mintues late. They also argued disparate treatment and mitigating circumstances. The Arbitrator found the Union's position incredible, and observed that tardiness is a special kind of absence which is dealt with by such disciplinary measures. The claims of disparate treatment were dismissed as the Union the Union did not overcome their substantial burden of proof. The grievance was denied.
