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Grievant was suspended twice and then removed following a schedule change and grievant's inability/refusal to adapt to that schedule. Grievant was employed by the state as a part-time psychologist and full time by the Cambridge Schools as Superintendent. The prior schedule allowed evening and weekend work: the new day work.

The grievant argued that a 13 year past practice existed and that the schedule change violated the Collective Bargaining agreement. The employer argued that it was within management's rights to change the part-time arrangement because the reason for the change reflected the mission of the hospital.

The arbitrator sided with management, holding that management rights must prevail in such a situation, since the mission of the institution is management's responsibility.
