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AWARD: 0313 (Revised)

Grievant was removed from a position as pharmacy director and demoted from Pharmacist 2 to Pharmacist 1 after a shortage of valium and other drugs was discoverd. There was no allegation of misconduct on the part of the grievant in the shortage.

The Union argued that progressive discipline was not followed and that a suspension was more appropriate. The Arbitrator denied the grievance, and stated, "The record is clear that the Grievant, although not personally responsible for all of the deficiencies found in the Pharmacy by the various audits was nevertheless, as Director of the Pharmacy, ultimately responsible for insuring a professional, efficient and safe operation of the Pharmacy and failed to do so. This alone is sufficient and just cause for the State to remove her from this position. The management of Woodside decided that demotion, rather than removal, was the appropriate discipline in this case, considering the seriousness of the problem, the Grievant's length of service and the absence of prior discipline. The Arbitrator agrees, in light of these factors, that this was the most appropriate discipline."   
