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AWARD: 0167 

The Arbitrator adopted as an award a settlement reached by the parties. The central issue was the proper application and use of the EAP program under the contract in this case which involved undisputed absenteeism and tardiness of the Grievant. She found good faith, but lack of adequate training by supervisors in the use of EAP. The Arbitrator found the settlement agreed to by the parties to be fair and reasonable. The settlement was as follows:

AGREED SETTLEMENT

1.
The Grievant's removal is modified to a 10-day (working days) suspension.

2.
The period of time from the end of the suspension to the beginning of the work period starting March 27, 1988 shall be recorded as approved leave without pay.

3.
The Grievant shall retain his seniority without any break in service.

4. The Grievant shall be treated equally with his co-workers upon his return with the exception that he shall serve a 90-day probationary period for the sole purpose of monitoring his attendance and timeliness. Such monitoring is to ascertain if a similar pattern of tardiness or absenteeism will reoccur. The Grievant is on notice that this reinstatement is a "last chance" reinstatement with regard to the issues of tardiness.
