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AWARD: 0164 (Revised)

Grievant called in 55 minutes late and was absent without leave for 8 hours on April 2, 1987. On April 15, 1987, he called in one hour and 55 minutes late and was absent without leave for 8 hours. On April 16, 1987, he was absent without leave for 8 hours and called in 7.5 hours late. Grievant commenced his employment with the State on December 9, 1983. On April 20, 1984, he received oral counseling for tardiness. The employee thus began to have many attendance problems. His record consisted of many verbal and written reprimands, a 1-day suspension, a 3-day suspension, a 5-day suspension, and a discharge converted to a 10-day suspension, conditioned upon grievant entering an Employee Assistance Program for absenteeism and tardiness. 

The Arbitrator held that domestic difficulties cannot serve to excuse the grievant's poor attendance, "When he chose to call-in late or fail to report at all he exposed himself to the discipline in question in this proceeding."The Arbitrator found that after four years of continuous efforts by the State to correct the grievant's attendance problems the conclusion is inescapable that he has been afforded every opportunity to mend his ways. He failed to do so. Therefore, the grievance was denied.
