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AWARD: 0072

"There was a statement and argument made by the Union that, in fact, there was a lack of uniform rule throughout the state with employees accomplishing the same duties at several Centers. The fact of the matter is that the occurence does not make the entire set of rules inappropriate. Each employee should know under which rule they work."

Summary:

The Grievant was found sleeping on the job. The Grievant had been disciplined recently on two occasions for attendance problems. The Arbitrator held in sustaining the discipline that the thought, as advanced by the Union, that progressive discipline must be triggered by the same type of event is erroneous. The fact of the matter was, the Arbitrator continued, that the Grievant knew he was handling extremely fragile mentally retarded persons who needed 24-hour monitoring. Therefore, particularly in light of the two recent matters of discipline, the Grievant had memoralized his substandard conduct. Accordingly, the Arbitrator held the discharge was proper and did not violate progressive discipline.

