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AWARD: 0053 (Revised)

  Grievant failed to return to work as scheduled from a 6-day suspension for absenteeism. On his first scheduled day back, Grievant did not report for work, nor did he call in. He did report for work the following day. 

  The Arbitrator upheld the removal, finding the Grievant's excuse that he was confused as to his proper date of return to work suspect. The Arbitrator viewed as slim the prospects for improvement in Grievant's attendance in that he was previously given the opportunity to undergo treatment for his alcoholism and failed to take full advantage of it. 

  The Arbitrator also rejected the Union's argument that the Employer had been inconsistent it its treatment of Grievant's attendance problems. Instead, the Arbitrator concluded that Management's failure to take disciplinary action on several occasions indicated patience and a willingness to help Grievant.

Quotes:

   "...an employee that has failed to take advantage of a rehabilitation decision has proven himself to be a poor prospect for salvage."

  "The Employer's failure to formally issue reprimands on several occasions does not imply bad faith nor negligence on the part of the Employer. It indicates a patience and willingness to help the Grievant. The record, therefore, clearly indicates that the progressive disciplinary action notices provided the Grievant with additional notice that he had to modify his 

behavior."
