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AWARD: 0021 

ISSUES: Grievant was terminated for failure to follow Doctor's orders for administering a client's allergy injection, for incorrect documentation of the amount of such medicine the week before, and for failure to document the date of administration. After the first incident of this nature grievant received a written reprimand.

HOLDINGS: The arbitrator found that the second two charges were merely clerical errors. The first charge (failure to follow Doctor's orders) was serious; however progressive discipline for the purpose of correction was not applied and that discharge was too severe a penalty. The arbitrator ordered that grievant be reinstated, that she be deemed to have been under suspension for twenty working days, and that she be made whole beginning twenty working days following the last day she worked.
